
“Twice as Friendly, Twice as Nice” 

City of Twin City, Georgia  
Meeting Agenda 

December 3, 2019 
7:30PM 

Type of Meeting: Regular Meeting  

Meeting Facilitator: Mayor Matt W. Donaldson  

Invitees: Mayor and City Commission  

I. Call to order 

II. Greetings, Invocation, and Pledge of Allegiance   

III. Motion to Approve the Agenda  

IV. Approval of minutes from the last meeting 

A) Motion to approve the minutes from the November 12, 2019 
Regular Meeting and Workshop Session of the Mayor and City 
Commission 

V. Guests:   Kathy Padgett – water/sewer ees & Chris Stanford – general 
community issues  

VI. New business 

a) Motion to approve the Memorandum of Understanding with the 
Heart of Georgia Altamaha Regional Commission to provide 
zoning administration services  

b) Motion to approve the Language Access Plan for the 2019 CDBG  

c) Motion to approve the contract with Municode to recodify 1982 
Code of Ordinances of the City of Twin City  
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d) Motion to approve the Statewide Mutual Aid and Assistance 
Agreement with the Georgia Emergency Management Agency 
(GEMA) through March 1, 2024  

e) Motion to call a Special Meeting of the City Commission on 
Monday, December 16th at 6PM.  

f) Motion to approve to install trackers on all City vehicles  

VII. Committee Reports:  

a) Mayor’s Report – Mayor Matt W. Donaldson   

a. Georgia Department of Economic Development Tourism Product 
Development Team Visit – Tuesday, December 10th  

b) Main Street Report – Main Street Program Director Huddie Culbreth 

a. Twin City Merchants Association Mtg – Tuesday, December 17th at 7PM  

c) Streets & Roads Department Report – Commissioner Jesse S. Brown 

d) Water & Sewer Department Report – Commissioner Jesse S. Brown 

e) Finance Report – Mayor Matt W. Donaldson 

f) Recreation Department Report – Mayor Matt W. Donaldson 

g) Fire Department Report – Commissioner Jule Bady, Jr.  

a. Twin City Christmas Parade – Saturday, December 7th at 5:30PM 

h) Police Department Report – Mayor Pro Tem Artie L. Fields 

VIII. Executive Session – Personnel  

IX. Adjournment 
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Workshop Session Agenda  
6:30PM – 7:30PM  

• Presentation to Former Mayor Eileen Dudley and Mayor Pro Tem 
Artie Fields  

• Presentation from Police Chief Randal Beach    

• Discussion of zoning administration services provided by the Heart 
of Georgia Altamaha Regional Commission   

• Discussion of Language Access Plan for the 2019 CDBG  

• Discussion of contract with Municode to recodify 1982 Code of 
Ordinances of the City of Twin City  

• Discussion of Statewide Mutual Aid and Assistance Agreement 
with the Georgia Emergency Management Agency (GEMA)  

• Discussion of calling a Special Meeting on Monday, December 16th 
at 6PM 

• Discussion of pricing for trackers for all City vehicles and 
installation  

• Discussion of Twin City Drugs sidewalk project  

• If time permits, Committee Reports shall be presented 
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